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BCP is what it looks like to invest
differently-to invest in the power of
pediatric primary care and invest in

HEALTH, not just healthcare.

- Founder Robyn Riseberg, MD
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Dear BCP
Community,

This year, Boston Community
Pediatrics achieved an incredible
milestone: five years of changing
pediatric healthcare.

When | first launched BCP, it was

a novel, untested model of care.
After nearly 15 years practicing in
community health in Boston, | knew
the existing healthcare system was
broken. Families were struggling,
especially those with low income,
and traditional healthcare was not
meeting their needs or keeping
them healthy. But old, entrenched
systems are slow to change. If |
wanted something different, | knew
| had to create it. So, on a cold
November morning, in the middle of
a pandemic, BCP opened a practice
and started a movement.

In many ways, founding BCP was

an act of unbridled optimism. But
even | could not have imagined
that five years later, we would have
doubled our space, nearly tripled
our team, and grown to treat more
than 1,700 children across Eastern
Massachusetts, most of whom
identify as Black or Latinx and come
from families with low income.
Today, BCP delivers whole-patient
care-with pediatricians, mental
health clinicians, and care navigation
experts—all working together to give
every child the best chance at a full,
healthy life. What's more, we have
become a compelling advocate and
model for what pediatric health care
should look like everywhere.

Despite these successes, 2025

was a hard year—a hard year for

our families, for nonprofits, and

for medicine. But BCP’s innovative
model has uniquely empowered us
to step up for children’s health. At
our fifth anniversary gala, | had the
privilege of looking around the room
at over 550 individuals—from different
backgrounds, faiths, cultures,

and political persuasions—coming
together to create something bigger
than any of us, united by our shared
sense of justice and compassion. It
was a powerful reminder of all we
can achieve when we embrace the
good in each other and invest in the
potential of our children.

Because of BCP's community, when |
think about the next five years, | can
feel that same unbridled optimism.

In fact, BCP is already hard at work,
preparing to deliver life-changing
care to more children than ever by
opening 2-3 additional practices over
the next 3-5 years.

As we speak, we know that

families with low income across the
Commonwealth are continuing to
face unprecedented challenges. But
they won't have to face them alone.
Because BCP is unprecedented, too.

With gratitude,

Dr. Robyn Riseberg
Founder




WHO WE ARE

OUR TEAM
2025 By The Numbers
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More than a Pediatric Practice:
BCP Is a Health Equity Movement

Innovation is contagious. For five years, BCP has been changing how
we deliver pediatric healthcare in the Commonwealth and people have
noticed. In 2025:

# BCP received the Boston Business Women Award for Best Nonprofit

* Dr. Riseberg received a Commonwealth Heroine Award from the
Massachusetts Commission on the Status of Women

* BCP earned a coveted spot as one of the Boston Business Journal’s
Best Places to Work (and that's in a field with endemic provider burn-

out!)

Even with these successes, BCP is not resting on its laurels. It is driving
systems-change by sharing its model and speaking up about the
importance of integrated, whole-patient care.

This year, BCP appeared on NBC and CBS and in the

Boston Globe—just to name a few. Dr. Riseberg shared

her insights as a panelist at Boston Children’s Hospital
and at the 2025 BIO International Convention,

BCP is tapping into Boston’s health innovation community. We partner
with providers at leading institutions—including the Boston Child Study
Center, Boston Children’s Hospital, and The Brookline Center-to deliver

specialized, high-quality care right at BCP.

And we invest in the next generation of clinicians. Through innovative
collaborations, we bring outstanding students—from psychology PhD
candidates to Boston University dental students—onsite each month to
deliver more expertise and services to patients in need. All the while, we
are educating future practitioners on the value of integrated, innovative
care, building change for years to come.




MEDICAL CARE

Life-Saving Care For All
BCP Delivers the Pediatric Primary
Care All Children Deserve

In pediatrics, it is impossible to
overstate the importance of vaccines.
Yet children with low income are less
likely to be vaccinated. That's why
BCP invests time and builds trust

to overcome intensifying vaccine
hesitancy and misinformation. By
their second birthday, an outstanding
98% of BCP patients are up-to-date
on their vaccines.

BCP is driving health equity in Massachusetts by delivering
comprehensive, high-quality care to all children, regardless of their
ability to pay. Too often, children with low income lack access to routine
medical care and are forced to seek treatment in Emergency Rooms. At
BCP, we are changing that.

Our team is increasing access and improving care quality through:

V' 24/7 access to experienced, culturally-competent (and mostly
bilingual) medical providers

V" Relationship-driven appointments that are 2-4x longer than typical

V" Flexible scheduling, with in-person, telehealth, and evening/
weekend appointments

v" Transportation assistance to appointments

v Integrated care, with mental health clinicians and care navigation
professionals seamlessly incorporated into medical visits for
individualized support

No wonder BCP maintains an exceedingly low no-show rate of only 9%.

In 2025, our Medical Team provided 2,456 well-child visits and
accommodated 169 same-day visits per month, providing rapid
support and reducing needless, expensive trips to the ER.

Uplifting Patient
Voices Is Central
to Achieving
Health Equity

BCP meets patients’ needs
because we listen to our
patients. BCP annually
surveys patients on their
experience and, this year,

in response to patient
feedback, BCP brought
phlebotomy services onsite.
Now, patients can accessibly
have labs drawn during
regular appointments. No
burdensome referrals—just
more access to the services
patients need.

It's lovely [at BCPI. Everybody works together. Everybody
tries to help. And if one provider can't answer the

question ... somebody else will come to answer it.

- BCP Caregiver




INTEGRATED B

Elevating Mental Health in All
Aspects of BCP’s Work

In the United States, nearly 1 in 5 children ages 3-17 have had a
diagnosed mental, emotional, or behavioral health condition. For
children with low income, fewer than 15% receive the mental health
support they need. At BCP, we integrate mental health care into all
aspects of care, increasing access and reducing stigma. At all well-child
visits, pediatricians screen for mental health and developmental needs,
and they collaborate with onsite mental health clinicians to deliver the
coordinated care patients deserve.

In 2025, BCP provided 1,883 mental health visits, supporting
224 patients with mental health concerns. And our mental health
appointments achieved a no-show rate of 6%.

BCP's Integrated Behavioral Health team members provide
traditional and short-term therapy, group therapy, parent support




More than Ever, Moms Need Support

BCP understands that supporting caregivers’ mental health is essential
for the whole family’s wellbeing. Yet maternal mental health in the U.S.
has declined significantly since 2016, especially among moms with low
income. It is why we offer caregiver support at all stages of childhood.

Meaningful Support for Maternal Mental Health

This year, BCP joined forces with The Brookline Center to support moms
experiencing postpartum depression with rapid, coordinated referrals to
bilingual mental health support.

Mothers who are able to attend to their mental wellness
have a direct impact on the wellbeing of their kids. BCP
does important evidenced-based screening for maternal
depression and we are so pleased to be able to pilot this
partnership that reduces barriers to their own care by
connecting them to services through one of their most
trusted (and frequently visited) resources: their pediatrician.

- Jessie Stern, Chief Medical Officer, The Brookline Center

Strong Mom, Healthy Baby Delivers for Parents

BCP's Strong Mom, Healthy Baby group builds community by bringing
new parents together for well-child visits during babies’ first year of life.
Parents say it makes a difference. 100% of participants:
Would strongly recommend the program to friends and family
Strongly agreed that they felt part of a community
Agreed or strongly agreed that, as a result of the program, they
are more aware of how children develop, how to handle everyday
parenting challenges, and how to keep children safe

.‘

BCP provided a true safe space

Z
’\“‘“ for me to be okay with being

We are incredibly grateful for the amazing staff and
outstanding communication at this practice. They
supported our family in ways we never expected. My wife
was struggling with severe postpartum depression, and
our pediatrician went above and beyond to ensure she
received the care and support she needed.

- BCP Caregiver




CARE NAVIGATION & WELLNESS

Getting to the Root Cause
of Health Inequity

BCP treats patients at the intersection of physical health, mental health,
and the social determinants of health (SDOH).

It is estimated that these SDOH
(nonmedical factors, such as food
insecurity, housing insecurity, and access
to medical care) drive an astonishing
S > S 80% of health outcomes. Yet SDOH is
HEALTH HEALTH not the focus of traditional healthcare.
Itis at BCP.

We know that we cannot achieve health equity unless we roll up our
sleeves and address the root cause of the problem. That's why our
dedicated family partners help families confront all kinds of SDOH,
through individualized care navigation support, dynamic wellness
programs, high-impact annual events, and more.

In 2025, BCP Family Partners provided 1,643
one-on-one care havigation encounters with
472 families, supporting 914 patients.

Care Navigation: BCP's Unique Model Allows
Us to Meet the Moment

Navigating complex social services is daunting and difficult. That's where
BCP Family Partners come in. Our providers integrate Family Partners
directly into medical appointments for tailored care navigation support,
including with:

* Accessing low-income utility discounts to keep the lights on
Applying for subsidized housing and finding emergency shelter
Obtaining food assistance through SNAP and/or WIC benefits
Navigating behavioral support waitlists for children with autism
Connecting with resources to address domestic violence
So much more

* % * % *

Most importantly, we approach every family with the respect, dignity,
and empathy they deserve.

YN
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(OMMUI\(J?T’;‘
PEDIATRICS

No One Should Go Without: At every visit, BCP ensures that families
have the essential items they need to be healthy. In 2025, BCP provided:

L, 7.305 Bags of Groceries & Prepared Meals

17,400 Hygiene & Period Products
&b 9,177 Diapers & Packages of Wipes
W 9,534 Pairs of Underwear

A Thousands of Clothing ltems



Taking a Broader View of Health

Good Health Grows at Home: Safe housing is essential for children’s
long-term health, stability, and wellbeing, which is why providing
housing support can—and must-be a healthcare imperative. With the
rising unaffordability crisis, BCP is dedicating more resources than ever
toward helping families stay in their homes.

In 2025, BCP Family
Partners helped 336
patients (nearly 20%
of BCP's patient

population) stabilize

housing and utility 210 PATIENTS
access. remained housed

47 PATIENTS

found new homes

11 PATIENTS

secured emergency
shelter

Proactively investing in housing support not only keeps children healthy

and safe; it also saves the Commonwealth millions of dollars. In 2025, by
keeping 104 families (210 patients) in their homes, BCP saved the state
more than an estimated $3 million in emergency shelter costs alone.

Legal Justice to Advance Health Justice: This year, federal
policies uniquely impacted the health and safety of BCP families.

Pediatric Wellness:
An Enriching Childhood Starts Here

Kids need social engagement, academic support, and physical activity—
especially when the school days ends. This year, over 300 patients joined
BCP after school for cooking class, arts & crafts, reading, and more.

BCP Nutritious: BCP's virtual
and in-person cooking class
nurtures the whole family, with
no-cost ingredients delivered
right to patients’ doors. Because
of BCP Nutritious:

90% of caregivers said their

child enjoys cooking

87% said their child is more
confident cooking

83% said their child now eats
more fruits and vegetables!

Getting Active: Healthy kids
are active kids, so BCP helped
over 100 patients enroll in active
community programs, from
YMCA memberships to swim
classes. And BCP helped 14 girls
build confidence and strength
through BCP’s own Girls on the
Run running club.

Year-Round Engagement:

This summer, BCP enrolled 93
patients in 103 summer camp
experiences and provided on-site
summer programming for 138
patients at no cost.




ANNUAL MILESTO

Thanksgiving Meal

Supporting Families at High-Stress, ﬂf;g'i;“fe‘;'r‘; peps
High-cast Times Of Year volunteers distributed

375 turkey dinners—
including bountiful

side dishes, pies, and
produce-along with new
winter coats and more.

No family should have to choose between paying their utility bill and
having a holiday meal. That’s why BCP hosts celebratory events to
support families in every season. In 2025, with the support of many
community partners, BCP’s Annual Milestone Events delivered hope, joy,
and belonging to more than 750 patients—about 45% of BCP’s patient
population.

Holiday Shop: BCP delivered good
cheer to 768 patients, bringing

386 families together for a festive
holiday experience, including
photos with Santa. Caregivers
shopped for no-cost gifts, fresh
produce, gingerbread houses,
stocking stuffers, and more.

Camp Night: In March,
families joined BCP to
explore summer camp
opportunities. Future
campers received
essential camp supplies
and tasty food, along
with camp registration
and funding support.

. . . . Wherever the community needs help the most, BCP has
Back-to-School: BCP equipped patients with 550 new backpacks, filled a major event—just bringing families together, sharing the

with school supplies, while families enjoyed tasty food and back-to- fun, the love, and making sure we have what we need to
school fun. succeed-not just with healthcare-in the community as
well.

-BCP Caregiver




Patient-Driven Change

If we want to change how health care is practiced everywhere, we need
to demonstrate the impact we are having at BCP.

This year, with the support of BCP’s new Director of Population Health,
BCP invested like never before in our technology infrastructure to gather
and harness the data that drives change. We developed enhanced
systems to track patients’ needs, interventions, and outcomes. And

we continued to evaluate our work under the Institute for Healthcare
Improvement’s Quintuple Aim, which lays out essential metrics for
achieving health equity, such as improving patient experience and
lowering healthcare costs.

This year, in addition to conducting our annual patient experienc survey,
we launched BCP’s Caregiver Council, an advisory group of six BCP
patient caregivers, who meet quarterly to share their insights and advise
on all aspects of BCP’s services. Council members are compensated for
their time and expertise, and BCP provides food and childcare during
Council meetings to remove barriers to participation. Now that’s patient-
forward.

A Difference You Can Feel

In 2025, our patient experience survey had record participation, with
1.5x the number of survey participants over the prior year. That tells us
that patients feel safe, respected, and deserving-and that alone is a
win. What's more, patient feedback consistently confirms that BCP has
created something special. But, don’t take our word for it.

“




Five Years of Reimagining Health Care

In November, BCP celebrated its fifth anniversary at Voices from the
Front Lines: Celebrating 5 Years of Innovation & Impact. At the beautiful
SoWa Power Station, BCP brought together over 550 community
members—from government leaders to healthcare and social justice
innovators—and raised nearly $1.5M to support BCP’s work. Together, we
honored the change-makers who have contributed to BCP's success, and
we explored how healthcare can, and must, invest differently. At BCP,
that investment is well underway.

For an intimate look inside BCP's

—

health equity movement, scan

For my eight children, BCP has been an absolute fortress

of safety. When the world felt impossibly heavy-
especially when we were isolated and the world shut
down-BCP was the light that stepped up for us .. .. Thank
you, BCP, for being the unwavering partners who saw me,
saw my children, and saw the whole picture.

- Jasmin Tinker, LPN, BCP Caregiver

Congratulations to BCP’s Honorees.

From left: Jasmin Tinker, Tiara Martinez, Kimberly Skelton, Jaennie Vasquez,
Todd MacLean, Rev. Dr. Gloria White-Hammond, Rev. Dr. Ray Hammond,
Robyn Riseberg, & Demond Martin
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When you support BCP, you're not just helping a pediatric
practice. You're helping a kid feel brave. You're helping
a parent sleep. You're helping a community believe
that fairness, equity, and joy are not impossible. They're
happening. Right here. Right now.

- Jaennie Vasquez, BCP Medical Assistant




INVESTING DIFFER //

Changing Long-Term Health Investing the BCP Way
Outcomes in the Next Five Years...

and Beyond Investing in Preventative Care

Across the United States, one thing is clear: the healthcare status quo In 2023, the U.S. spent close At BEP’ patient; r;eceivg
isn't working. The U.S. spends significantly more on healthcare than to $5 trillion on healthcare— r(;?/rennec;?civin;vrz’ ‘;Vngif'f;;;:rlgss
other developed countries, but we have higher rates of chronic illness more than $14,000 per F;han $3,000 per ;aatient per year.
and lower life expectancy—especially for those with low income. capita—most of which went to And it iwelps avoid bigger costs

hospitals. Only about 5% went

to primary care. down the road.

For the last five years, BCP has been piloting a practice that invests

differently in healthcare. Along the way, we've created an outstanding
(and replicable!) model that is delivering impressive results ... and we're Investing in Patient Access
just getting started.

BCP’s long-term goal has always been to ensure that all children have Children with low income 100% of BCP patients-most
access to the whole-patient, life-changing care BCP delivers every day. are 3x more likely to have an of whomhare |I2\2?7g with lo}[N
So, in 2025, we began outlining an ambitious strategic planning process unmet health need because thmf:ome—'dave Th t:accﬁssc);y
to chart our path forward, and we are thrilled to announce that they don't have reliable access (e):cré)é%\/;oaiir;ts fe;gvrt }f/hat ’
BCP plans to open 2-3 new practices over the next 5 years. With o care. BCP meets their needs very or
this investment, BCP can serve more children than ever and will extremely well.

continue to drive health equity forward-one patient at a time.

Investing in Providers

BCP has retained 100% of
medical providers since
opening. By uplifting staff
voices, providing abundant
resources, and offering
supportive, flexible work
arrangements, we are retaining
talent and ensuring continuity
of care.

Nearly half of primary care
physicians in the U.S. report
experiencing burnout. A
recent study at Mass General
Hospital found their primary
care providers burning out
at 2.8x the rate of other
specialists.

4

I think there are kind of two groups of people in the world-the
people who notice and complain about problems and the group
of people who decide to change them. | can just tell you first-
hand that BCP's team is unbelievable in their pursuit of trying to




BCP partners with outstanding community organizations and nonprofits
across Massachusetts to deliver the most comprehensive care possible —

at BCP and beyond.

The BASE

Boston Afterschool and Beyond
Boston Bullpen Project

Boston Public Health Commission
Boys & Girls Clubs of Boston
Camp Harbor View

Camp Wonderland (The Salvation Army)
Cocotree Kids

Commonwealth Kitchen

Cradles to Crayons

Diaper Circle

Dignity Matters

Ellis Early Learning

EdNavigator

Ethos

Girls on the Run

Greater Boston Food Bank

Hope & Comfort

Inquilinos Boricuas en Accién (IBA)
Julie's Family Learning Center
Kids Clothes Club

Kenzie & Hope

National Charity League, Wellesley Chapter

Neighborhood Villages

New England Conservatory

City of Boston Office of Youth Engagement
and Advancement

Olivia's Organics

One by One Project

Phillip Brooks House Association
Summer Urban Program

Project Play2Learn

Project Restore Us

Reach Out and Read

St. Stephen’s Youth Programs

Temple Beth Elohim (TBE) Table

United South End Settlements (USES)

Urbanity

Welcome Home

Youth Enrichment Services (YES!)

YMCA of Greater Boston

y
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For our young people to truly
thrive, it's critical we normalize
opening up about their mental

health. That's why our partnership
with BCP has been so impactful - BCP in the Community
they remove that stigma and help
our students develop holistically. Healthfulness grows when the whole community is involved. Through
Together, we're helping teens ] i itiati i
cultivate the skills they need for
lifelong success.

- Steph Lewis, President & CEO,
The BASE




PHILANTHROPIC PARTNERS

2025 Donors

BCP’s innovative nonprofit model is powered by our donors, whose
generosity funds 70% of BCP operations. Thank you for your
commitment to bringing equity to pediatrics.

Champion ($250,000+)

Anonymous (2)

Investor ($100,000+)

Anonymous (2)

Eileen Patricia Roche Foundation

Mabel Louise Riley Foundation

Massachusetts Department of Public
Health

Moderna Charitable Foundation

Scarlet Feather Fund

Wagner Foundation

Yawkey Foundation

Innovator ($50,000+)
Apricus Principle

Boston Children’s Hospital
Boston Public Health Commission
Cummings Foundation

Tom & Kate Gilbane

Ludcke Foundation

Jessica & Josh Lutzker

Sarah & Dana Nielsen

New Commonwealth Fund
Kimball Prentiss & Gerald Downes

Partner ($25,000+)

Anonymous (2)

Kate & Ajay Agarwal

American Tower Foundation

The Baupost Group Charitable Fund

Seth & Elizabeth Brennan

Carl and Ruth Shapiro Family
Foundation (with special thanks to
Jennifer Herman)

Davis Family Charitable Foundation

Becky & Bruce Epstein

Gisela B. Hogan Foundation

Joe & Lynne Goodman

Maggie Gold Seelig

Innsena

James Pace Clayton Fund

Kirkland & Ellis LLP (Christian
Atwood)

The Latino Equity Fund at The

Boston Foundation

Karin & Nick Leschly

Life Science Cares Boston

Susan & George Logue

Demond & Kia Martin

Ted & Erica Pappendick

Plymouth Rock Assurance
Foundation

Robert Wood Johnson Foundation

Ropes & Gray LLC

Abigail Ross Goodman

& David Norr
The Sidman Family
Lori & David Silverstein
Stephanie & Brian Spector
The Thoracic Foundation
Patricio & Rebecca Vives
Wellsprings Family Foundation

Leader ($10,000+)

The Abbey Group

Anonymous (2)

Jennifer & Eric Aronson

Sarah Arora & Eric Lonstein

Audax Charitable Foundation

Bain Capital Community Partnership

Blue Cross Blue Shield of
Massachusetts

The B Fund

Ami Cipolla & Steve Samuels

City of Boston Office of Human
Services

Megan Donovan-Chien

The Doolittle Family

Eastern Bank

Ella Lyman Cabot Trust

Lisa Gross & Richard Hoffman

HarborOne Foundation

Highland Street Foundation

Misty Hathaway

Stephen & Jill Karp

Jeff & Lisa Kerrigan

Priscilla Lampert & Deb Cloaninger

Joan & Merv Litzow

Loomis, Sayles & Company

Richard K. Lubin Family Foundation

Nancy Lurie Marks Family
Foundation

Donald & Barbara Maclsaac

Christina & Nicholas Manice

Maggie Moore & Michael Fleisher

Laura & Tait Nielsen

Kara Nieto & Peter Ross

Kelly & Frank Panayotou

Princeton Area Community
Foundation

Resnik Family Fund

Jacob Sattelmair & Lara Sinicropi-Yao

Shah Family Foundation

Elaina & Biria St. John

Tui Sutherland & Adam Sterns

The TJX Companies, Inc.

United Way of Massachusetts Bay &
Merrimack Valley

WellWithAll Foundation

Friend ($5,000+)

Britt & James Bardinelli

Lisa Bari

Richard Bendetson

Susan & Ted Benford

Bloomberg Philanthropies

Carl and Ruth Shapiro Family
Foundation (with special thanks to
Allyson & Andrew Jaffe)

Citizens Private Bank

Corey C. Griffin Foundation (with
special thanks to Chandra Clark)

Coverys

Joel & Randi Cutler

Shani & George DeFina

Matthew Eagan & Calantha Lee

Amy & JP Fine

Josh & Rebecca Gold

Abby & Brett Gordon

Janna & Jonathan Greene

Kate Gulliver & Samuel Spirn

The Harris Family Foundation

Highland Partners Charitable Fund

Laura lannetta & Doug Fisher

Jacobson

Tara & Reid Jordan

Amy & Andy Kingman

Klogix

Anne & Ben Koffel

Casey Leonetti

Pam & Stuart Mathews

Kelli & Jim Morrow

Nana and Papa’s Twenty

Natixis Investment Managers

New England Patriots Foundation

Claire Newton

Optum

Aparna Rao & Parag Shah

RMH Foundation (Hochhauser &
Ziefert Families)

Rose’s Automotive

Alison Ross & lan Benton

Judi Rotenberg and Ede Zuker

Sandi Roth

Julie Rousseau & Brendan Shank

Sebasky Family Fund

Jessica & Nik Shah

Shahrzad & Matthew Slater

Lauren Smith & James Boll

Jennifer & Seth Stier

Sarah & Eric Svenson

Third Rock Ventures

Talia & Adam Valkin

VanDernoot & Hirsch Families

We love supporting BCP because it's truly a grassroots health

equity movement. They roll up their sleeves and do whatever
it takes to care for each individual child that walks through
their door. No obstacle or structural barrier is too great.
BCP is wholeheartedly committed to forging a new path by
delivering personalized, comprehensive health care to every
family.

- Kate and Tom Gilbane

You belong on this list, too!
Make an impact with a gift today.




Join the Movement

At BCP, your support powers a health equity movement and ensures
that all children have access to the health care they deserve. Join us in
investing differently and become part of our community of multi-year
donors with a pledge today.

You can double the impact of your gift!
Ask if your employer matches donations.

Give Online

www.bostoncommunitypediatrics.org/donate

Mail a Check

Boston Community Pediatrics
527 Albany Street
Boston, MA 02118

Other Ways to Donate

Donate by Donor Advised Fund, wire transfer,
or stock. BCP’s tax ID is 84-3091463

\
BOSTON COMMUNITY PEDIATRICS
Bringing Equity to Pediatric Healthcare

Don’t Miss a Health Equity Moment. Follow Us.
@bostoncommunitypediatrics
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